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Sometimes market dynamics or internal stimuli dictate that linear
development of your team simply won't be rapid or radical enough to achieve
the culture and positioning you need.

Gravitas Leadership
Zone

<anep

You may be merging two organisations;

managing an acquisition; refocusing the entire
S " . . . Managing

organisation or critical parts of it on new imperatives.

You may be restructuring and redefining your vision, values

and culture, as well as determining a new strategy, objective,
structure and team.

Styles

Commercial

Perhaps you are converting an internal service organisation to become external
and customer-facing, with significant commercial and cultural development
issues to handle and resolve.

Maybe you want to gain greater cohesion across the matrix, between parts of the organisation who need
to co-operate yet sometimes compete.

In all the above circumstances we stand alongside you to support a complete change process or to work
with your other key partners to provide the complete leadership transformation dimension to your change
programme. We call this the “Gravitas Transformer.”

Gravitas Transformer addresses the complete organisational issues in times of change. Built from a blend of
Gravitas services, as appropriate to the situation, it ranges from equipping individuals for leadership of
change through to defining and planning a holistic communications plan for the organisation and its many
stakeholders.

Custom-designed and built Gravitas Transformer initiatives are founded on a partnership between Gravitas
and your organisation. Together we develop a route to refocus the organisation successfully and support the
leaders as they redefine the organisation's goals, culture and operational methods, bringing to life the
organisation’s values with staff and customers alike.

Gravitas Transformer raises the professional equity of key individuals, the team and the organisation,

and creates a real sense of cohesion and unity by optimising the use of talent within the team and
harnessing the full power of the organisation.
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Development Structure

Typical Gravitas Transformer Development Process and Outcomes

Starting with a thorough and rapid analysis of your requirements, based on internal and, where relevant, external
perceptions, your own Gravitas Transformer programme moves through individual and group development needs to
deliver the specific competence, communication and cultural transformation outcomes that have been identified.
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Change brought about by a re-structure, merger or acquisition so that the organisation
meets the expectations of new owners and stakeholders

Values and culture alignment so that the rhetoric becomes the reality
Organisational behavioural change — to ensure that the leaders define and demonstrate
the desired behaviours so that the organisation is inspired to deliver the right behaviours to

all its stakeholders

The gravitas Leverage Effect

PROFESSIONAL
EQUITY

Gravitas focuses on developing the professional
equity of the people who have the greatest leverage
effect on the professional equity of an organisation.
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Gravitas Transformer Executive Sponsor Feedback

“Getting ready for the market was much more than either my CFO or | had realised. Getting the
team ready while handling business as usual would have been impossible without the Gravitas
Transformer programme — they brought the realities to life.”

CEO - FTSE 250

Contact Us

To find out how we can support you, your team or organisation please contact us:
by phone on +44 (0)118 900 1110

by email to info@gravitasglobal.com

or visit our website at www.gravitasglobal.com

We will be delighted to explore with you how we might be able to help and to provide quotations for suitable

Gravitas programmes.

Gravitas Global Limited looks after Global clients throughout the UK, Europe and the Americas
Davidson House, Forbury Square, Reading, Berkshire, RG1 3EU
Tel: +44 (0)118 900 1110 Fax: +44 (0)118 900 1111

Gravitas Asia Pacific Limited looks after clients in Australia, New Zealand and other parts of Asia Pacific.
1.B5 Beresford Square, Newton, PO Box 37740, Parnell, Auckland New Zealand
Tel: +64 9 916 5615

NB The information contained in this document is intended only as a guide to the programme and does not constitute a legally binding document or contract.
The information contained is correct at the time of going to print and Gravitas reserves the right to make changes to the structure and methodology at
any time without prior notification.

This statement does not affect legal rights.
The words “Gravitas"™ and “Vita Stream”™ and the logo:
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are trademarks owned by Gravitas Global Limited and all rights are reserved Worldwide.
All Gravitas materials in this document are the copyright and ownership of Gravitas Global Limited.
Company registrations: Gravitas Global Limited in England No. 1716894; Gravitas Asia Pacific in New Zealand No. 1518263
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