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Gravitas Professional is the first of a progressive suite of one-to-one leadership development services offered by
Gravitas Global. Itis designed specifically as mid-career acceleration for high potential and early stage senior
managers and supports them in taking the next steps in their professional life, thereby significantly developing their
leadership and communication effectiveness within their organisation and consequently their own professional

equity.

“Professional Equity” is our term for developing your potential in order that you deliver outcomes above the norm for
your peer group.

By defining the right professional positioning to suit your personality and talents - your own “classic edge™- the
Gravitas Professional helps you focus on the most appropriate career opportunities and delivers a greater degree of
effectiveness in your current and future roles.

The programme covers aspects of development appropriate to the aspirations of the target group, including
leadership positioning, business relationships, image, behavioural observations and team membership and
leadership.

For each person the stimulus for undertaking the Gravitas Professional is unique.
Typically the key stimuli are:

After promotion — understanding the new role and maximising impact

After appraisal — special skills development and development planning

360° feedback — most often interpersonal skills development

Career crossroads — developing real leadership talent and positioning

Accelerating potential — talent pool to fast track career

Family concerns about work-home balance

Situational/Organisational change

The gravitas Leverage Effect

PROFESSIONAL
EQUITY

Gravitas focuses on developing the professional
equity of the people who have the greatest leverage
effect on the professional equity of an organisation.
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Development Structure

The suite of four Professional sessions is spread over three months, giving you time to develop your new learning and
to feedback between sessions. We use a wide range of tools and techniques appropriate to your development needs.
These may include commercial simulations, case studies, personal and situational analysis tools.

Gravitas Professional is based on a structured architect which is then customised for your own personal needs and
aspirations. You will be working in a relaxed off-site environment conducive to achieving your objectives with a
Gravitas Director you can trust to help you define and achieve your potential.

We will guide you through understanding your specific development requirements and show you how to play to your
strengths. By using rigorous analysis tools you will gain understanding of, and confidence in, your leadership
capabilities and what you value in planning your future. The independent view of your Gravitas director will help you
gain insights into your preferences and lead you to develop a personal plan knowing you are equipped with the
knowledge and techniques to realise that plan.

The nature and breadth of the sessions and the development areas covered are shown in the table below.

/ Session One Session Two \

Gravitas Professional Development ) )
Gravitas Progress Review
Process

. . L Cultural Life, the Whole Person
Defining your Gravitas Objectives )
. . . Personal and Professional S.W.O.T
Commercial Environment Review

Current Role Review :?jalalngng 'Tlm|e3 o
Personal Life Plan Oeé Ira(t;ntas _ 05_'t'0nl\'/|ngd |
Professional Life Plan ptimal Organisation Models

Gravitas One-to-One Simulation Personal Grav?tas Coaching
. Personal Gravitas Plan
Personal Gravitas Plan

Session Three Session Four

Gravitas Personal Leadership Profile
Personal Gravitas Specification
Dress, Appearance, Presence and
Bearing

Animation, Body and Eye Language
Personal Gravitas Coaching Voice Delivery and Language Syntax

Presentat.ionsj a.ln.d. Conferences Communicating the Vision through
Leadership Visibility Empathy & Persuasion

Personal Gravitas Plan Career Optimisation Plan
Charting the Path — Navigating your
Network

Gravitas Progress Review
Organisation Dynamics

Defining the Strategic Issues
Role and Competence Definition




raising professional equity

gravitas

Gravitas Professional Executive Sponsor Feedback

"Having completed our internal review, the Gravitas Professional programme will play a major part in our
plan for the coming year, based on its success last year and its strong internal reputation.”

Director, Government Department

Contact Us

To find out how we can support you, your team or organisation please contact us:
by phone on +44 (0)118 900 1110

by email to info@gravitasglobal.com

or visit our website at www.gravitasglobal.com

We will be delighted to explore with you how we might be able to help and to provide quotations for suitable

Gravitas programmes.

Gravitas Global Limited looks after Global clients throughout the UK, Europe and the Americas
Davidson House, Forbury Square, Reading, Berkshire, RG1 3EU
Tel: +44 (0)118 900 1110 Fax: +44 (0)118 900 1111

Gravitas Asia Pacific Limited looks after clients in Australia, New Zealand and other parts of Asia Pacific.
1.B5 Beresford Square, Newton, PO Box 37740, Parnell, Auckland New Zealand
Tel: +64 9 916 5615

NB The information contained in this document is intended only as a guide to the programme and does not constitute a legally binding document or contract.
The information contained is correct at the time of going to print and Gravitas reserves the right to make changes to the structure and methodology at
any time without prior notification.

This statement does not affect legal rights.
The words “Gravitas"™ and “Vita Stream”™ and the logo:

®

ravitas

are trademarks owned by Gravitas Global Limited and all rights are reserved Worldwide.
All Gravitas materials in this document are the copyright and ownership of Gravitas Global Limited.
Company registrations: Gravitas Global Limited in England No. 1716894; Gravitas Asia Pacific in New Zealand No. 1518263
Gravitas Global holds 1ISO9001 accreditation



