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Climatics

The profiles resulting from the individual diagnostics allow us to identify personal development 
focus areas required to enhance leadership effectiveness.  Used in conjunction with our individual 
leadership development programmes, Gravitas Professional and Gravitas Ascendant, Gravitas 
Climatics provides a powerful, objective development aid at the individual level.

Our team diagnostic services allow us to measure the particular style or styles of a work group 
following a simulated or real problem solving session.  It can be used in conjunction with the 
Gravitas Team Accelerator, and will result in a series of profiles in which team members give their 
assessment of the group’s performance.  When we combine this information, we get a group
perception of how effectively or ineffectively the team feel they are working together, and can put in 
place development to improve team working if required.

At the organisational level, we provide a “point in time” picture of the culture of an organisation in 
terms of 12 behavioural norms to produce the Organisational Culture Inventory (OCI).  We then use 
the Organisational Effectiveness Inventory to measure 31 causal factors that drive and shape an 
organisation’s culture, and the impact of that culture on the people in the organisation.

Gravitas Climatics is an advanced set of diagnostics used to quantify behaviour at the individual, team and 
organisational levels.

One of the challenges of supporting organisational and individual development is assessing the impact of 
activities.  The Gravitas Climatics service not only provides an advanced set of tools, but also includes 
consulting expertise to support you in making decisions based on the metrics provided.

We use an internationally renowned set of measurement tools to support the service.

Gravitas Climatics can be used to measure many different elements of an organisation’s behaviour and 
progress.  We offer diagnostics in the following areas;

Individual Diagnostic
Self and third party profiling

Team Diagnostic
Group Styles Inventory

Organisational Diagnostic
Organisational Culture Inventory

Organisational Effectiveness Inventory Copyright 2005 Human-Synergistics International
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Development Structure
The Outcomes

The wide range of information available to us from the Gravitas Climatics service enables us to identify levers  
for change at all levels.  The service has been particularly valuable in diagnosing organisational “discomfort”, 
and assisting Boards and Executives in understanding the reasons behind certain corporate behaviours and 
performance.

It also provides unequivocal measurement of change – invaluable during a period of transformation when,   
using the extensive range of reports, Executives can monitor progress against plans in terms of measurable 
business imperatives including;

Customer Service Focus

Efficacy of internal structure/organisation

Impact of appraisal and goal setting frameworks

Measures of job design and inter-dependence

Skills and qualities of leaders as evidenced by their actions

All of the diagnostics are conducted on-line (paper-based questionnaires are available also).  We have 
European, US and Australasian norm groups against which to compare your individuals, teams and 
organisations.

If you are using Gravitas Climatics to measure progress, you will receive a full report pack at each 
measurement stage agreed.

The reports will be presented and interpreted for you by your Gravitas consultant, who will advise on the 
appropriate courses of action to achieve the outcomes you have agreed in advance.

Leadership
Leadership drives culture

and performance
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Contact Us

To find out how we can support you, your team or organisation please contact us:

by phone on +44 (0)118 900 1110

by email to info@gravitasglobal.com

or visit our website at www.gravitasglobal.com

We will be delighted to explore with you how we might be able to help and to provide quotations for suitable Gravitas 
programmes.

Gravitas Global Limited looks after Global clients throughout the UK, Europe and the Americas

Davidson House, Forbury Square, Reading, Berkshire, RG1 3EU

Tel: +44 (0)118 900 1110 Fax: +44 (0)118 900 1111

Gravitas Asia Pacific Limited looks after clients in Australia, New Zealand and other parts of Asia Pacific.

1.B5 Beresford Square, Newton, PO Box 37740, Parnell, Auckland New Zealand

Tel: +64 9 916 5615

NB The information contained in this document is intended only as a guide to the programme and does not constitute a legally binding document or contract.     
The information contained is correct at the time of going to print and Gravitas reserves the right to make changes to the structure and methodology at any        
time without prior notification.

The diagrams contained in this brief are the property and copyright 2005 of Human-Synergistics International research and development by Robert A.           
Cooke Ph.D and J.Clayton Lafferty Ph.D

This statement does not affect legal rights.
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