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Gravitas Ascendant is a one-to-one leadership development framework designed to support executives who have
recently moved into a more challenging or transformational role, those who wish to prepare for such a move and
those who feel they would like to explore what they can achieve by understanding their leadership capabilities.

These leaders need to set an inspiring example for their own *“vita stream” - the group of people in their
organisation who represent the powerhouse of current and future results.

Gravitas specialises in the development of what we term “professional equity” — the extra value a senior executive
delivers above the norm for their peer group.

As an existing main board or functional director, or senior manager with the potential to achieve that responsibility
during the next two years, the Gravitas Ascendant programme can help you advance your leadership career and
professional equity growth through a custom-built development process.

Personal transition and development is often difficult. The behaviours and skills that have made the executive
successful need to continue developing and changing as the leadership challenges change. Gravitas Ascendant
is a business-focused leadership development tool covering all key aspects from personal priorities through to
leadership positioning, skills development, career development and communication skills.

Gravitas Ascendant is part of a suite of leadership programmes designed for senior executives at different stages
of their personal and leadership development. The other programmes are:

Gravitas Professional High Potential and Middle/Senior Management with leadership aspirations.
Professional is our entry level leadership module and precedes Ascendant.

Gravitas Counsel Board Members, Senior Civil Servants and CEOs who wish to reflect on and
develop their current capabilities and style.

Counsel is our advanced leadership module and can be used as a follow-on
from Ascendant. It addresses the commercial dimensions of business
operations and transformation.

Session 1 Session 2 [ Session 3 \

Key Personal Priorities & Optimum Professional Ascendant Career
Professional Dynamics Leadership Positioning Development Planning
Session 1 Session 2 Career
Structured Menu Structured Menu Structured Menu
« Defining your Gravitas Ascendant | * Personal and Professional SWOT * Career Drivers and Aspirations
Objectives Analysis + Ideal Role Definitions
+ Commercial environment & + Ideal Gravitas Ascendant Positioning + Key Career Opportunities
Current Role Dynamics - Internal and External
« Strategic Career Plan
+ Learning Style Analysis + Skills Audit
+ Current Role Development
+ Personal Life Plan & Crucial + Optimum Work / Life Time . o
Decision Points Management * Professional Development Priorities
* Professional Life Plan, Career + Simulation Session * Detailed Career Route

Perspectives and Potential \Session 4 5 & 6 choices /
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Development Structure

The Ascendant development structure consists of six half-day sessions, the first two of which focus on the key
dynamics in which you are engaged, the opportunities open to you and your optimum professional leadership
positioning. This is derived from a clear understanding of your capabilities, aspirations and hopes for the future.

The third Ascendant session defines your significant natural career options, including your current role,
together with the most appropriate professional development to realise that career ambition. It will assist you in
gaining clarity on what you are delivering for your organisation over the next 3-4 years and help you clarify any
competence or behavioural areas you may wish or need to develop.

From the start of session three you are working on detailed development options to support your
professional destiny and career plan, thereby accelerating your professional equity growth. The three key
areas of:

sLeadership
*Commercial/Operational
«Communications

are divided into priority areas which you select according to your requirements.

( Session 4 N\ [ Session 5 AN Session 6 )
Ascendant Leadership Ascendant Commercial Ascendant Communications
Skills Development ) L Skills Development Skills Development

Up to nine menu priorities can be chosen for sessions 4,5 & 6

/ Leadership Menu \ [ Commercial \ [ Communication \

Priorities Menu Priorities Menu Priorities
« Leadership Psychology Principles * Director Duties of Care « Personal Gravitas, Substance & Style
+ Personal Leadership Positioning * Practical Business Planning * Corporate Communicafions —
. + Financial Fundamentals for Directors Steering the Agenda
* Transforming the Culture . o ) _ _
_ o « Corporate Social Responsibility + Gravitas Presentation Skills -
* Leading Organisational _— Boardroom to Conferences
* Investor Relationships —
Development IPO to Earnings Release « Corporate Reputation Asset

+ Leading Stakeholder Relationships « Developing new Organisational Development
+ Leadership Motivation & Metrics . Keynote Speech Development &
Behaviours Delivery

+ Maximising Media Appearances

\§ AN /
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Gravitas Ascendant Executive Sponsor Feedback

"I have followed with extreme interest the progress you have achieved with the
Directors | nominated for the Gravitas Ascendant programme. They have been
immensely impressed with the benefits and so have |. Some of them have come
on enormously.”

FTSE 100 CEO

Contact Us

To find out how we can support you, your team or organisation please contact us:
by phone on +44 (0)118 900 1110

by email to info@gravitasglobal.com

or visit our website at www.gravitasglobal.com

We will be delighted to explore with you how we might be able to help and to provide quotations for suitable

Gravitas programmes.

Gravitas Global Limited looks after Global clients throughout the UK, Europe and the Americas
Davidson House, Forbury Square, Reading, Berkshire, RG1 3EU
Tel: +44 (0)118 900 1110 Fax: +44 (0)118 900 1111

Gravitas Asia Pacific Limited looks after clients in Australia, New Zealand and other parts of Asia Pacific.
1.B5 Beresford Square, Newton, PO Box 37740, Parnell, Auckland New Zealand
Tel: +64 9 916 5615

NB The information contained in this document is intended only as a guide to the programme and does not constitute a legally binding document or contract.
The information contained is correct at the time of going to print and Gravitas reserves the right to make changes to the structure and methodology at
any time without prior notification.

This statement does not affect legal rights.
The words “Gravitas"™ and “Vita Stream”™ and the logo:

®

ravitas

are trademarks owned by Gravitas Global Limited and all rights are reserved Worldwide.
All Gravitas materials in this document are the copyright and ownership of Gravitas Global Limited.
Company registrations: Gravitas Global Limited in England No. 1716894; Gravitas Asia Pacific in New Zealand No. 1518263
Gravitas Global holds 1ISO9001 accreditation



